
ICAO Safety Audit, ICVM Assistance, ICAO Security Audit 

 

Preparing for an ICAO safety audit, CMA,  ICVM or ICAO security audit should not only be 
used to show compliance  to the ICAO requirements, but also to update  and improve ‘ 
routine policies and procedures, repair ‘loopholes’ in the system and prepare for the 
new challenges in the national aviation system.  AQE and its experts have experience 
with ICAO USOAP, ICAO ICVM and security audits as well as  EASA -Audits 

AQE provides advice on all phases and aspects of the ICAO audit process to help States 
to achieve compliance to the ICAO requirements.  

Right at the start of the preparation AQE will provide the actual status of the 
(applicable) Protocol Questions (PQ’s), the latest update on the Compliance Checklists as 
they are available in the ICAO on-line framework.  From day one the management can 
monitor the progress in the preparation via a ‘in-house tool’ that AQE will provide. The 
tool will be used by the AQE team, together with the staff from the CAA involved in the 
preparation and management can monitor the progress.  

AQE Total system approach in the Pre-audit timeframe implicates: 

1. From day one close cooperation between AQE-experts, the senior management and 
staff appointed by the responsible authority.  AQE will, in cooperation with senior 
management, establish a cross department/section an internal ‘ICAO audit’ structure. 

2. Introduction of the tool-suite from AQE. Use the tool-suite for the assessment of the 
State of Affairs and present the findings and recommendations.  

3. Upon agreement on the findings and recommendations develop a plan to address the 
findings.  

4. Train the staff in how to provide replies to the PQ’s and how to provide the evidence 
as is asked for in the PQ’s.  

5. All who need to be kept informed will get access to the tool-suite and can monitor the 
progress of the action plan.  

6. PQ’s will be allocated to those who are actual responsible for the issue that is 
addressed via the PQ’s.  PQ’s that require ‘a cross-department’ coordination will be 
coordinated by the core team (AQE plus selected staff members). 

7. All who need to provide the replies via the tool-suite’ will, after a 2- hour training, get   
access to the tool-suite.  A ten-step approach will used from start till the final uploading 
in the ICAO on-line framework. 

8. After consultation with responsible management domain -expertise can be provided 
by AQE to assist the local colleagues to make sure the organisation is compliant. This can 



vary from assisting in developing a 5-year training program and plan, defining staff 
needs, producing job descriptions, develop policies and procedures provide etc.   

9. Monthly update reports are available for the Steering group together with issues that 
have to be solved at (senior) management level.   

10.  AQE will train the colleagues who will be participating in the formal audit by the 
ICAO auditors, how to reply behave during the audit. 

11. During the audit AQE staff will be on-site. 

12.  AQE can provide assistance in addressing the findings, of whatever kind, of the ICAO 
auditors and assist in defining the required Corrective Action Plans. 

It is the experience of AQE that during the preparation of an ICAO audit issues pop-up 
that reach from organisational, structural, technical, staff issues, oversight issues, 
manuals, to administrative processes.  These issues will be reported to the steering 
group and proposals will made to address the issues.  

 

 

 


